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This paper first looks at what ethical sustainability management of supply chains is and why it 
has become a critical component of ESG. It then reviews how new technology platforms enable 
significant increases in auditing process performance and the improvement gains in efficiencies 
through scale, pace, systemisation and automation.

Environmental, Social and Governance (ESG) considerations are now integral to how businesses 
evaluate and manage their supply chains.

Supply chain auditing from an ESG perspective is a comprehensive exercise that not only ensures 
compliance with regulatory requirements but also drives efficiency, reduces risks and fosters long 
term sustainability. Whilst supply chain auditing is critically important to gather an understand-
ing of impact, it is also about creating stronger and more cost effective supply chains that con-
tribute to a rapid organic decarbonisation strategy



An ESG audit serves several essential functions. It assesses the current state of a supplier’s
sustainability practices, benchmarks performance against industry standards and identifies areas
for improvement. The audit helps ensure that a supplier’s ESG initiatives are aligned with industry
standards and procurement frameworks, providing a foundation for developing robust future
oriented sustainability strategies.

It can also aid the management of other high level programmes, for example fund managers’
investment portfolios, to ensure supplier alignment with strategic goals and stakeholder
expectations across portfolio companies.

Key Objectives of an ESG Audit

* Assessment of Current Practices
To evaluate the effectiveness and comprehensiveness of existing ESG initiatives.

* Identification of Gaps and Risks
To uncover areas where the supplier may be exposed to ESG related risks or where practices
fall short of industry standards.

* Benchmarking
To compare the supplier’s performance with peers and industry leaders, identifying best
practices and areas for improvement.

* Strategic Alignment
To ensure that ESG initiatives support the supplier’s broader strategic objectives and add value
to operations and reputation.
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Supply chain auditing is the process of evaluating suppliers and subcontractors to ensure they
comply with a company’s ESG standards. This process involves assessing environmental impact,
labour practices, governance structures and overall ethical conduct.

As supply chains become increasingly global and complex, the importance of these audits 
cannot be overstated for the following reasons.

Regulatory Compliance

Supply chain auditing ensures compliance with regulatory requirements. Many regions have
stringent laws governing environmental practices, labour conditions and corporate governance.
Regular audits help companies avoid legal penalties and protect their reputation.

Risk Identification and Mitigation

Suppliers that do not adhere to ESG standards can pose significant risks, including
environmental damage, human rights violations and corrupt practices. Audits help identify
these risks early, allowing corrective actions before issues escalate.

Transparency and Accountability

Regular evaluation of suppliers ensures ethical and sustainable operations. This transparency
builds trust with customers, investors and regulators, enhancing reputation and competitive
advantage.
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A robust supply chain auditing process can significantly enhance both the strength and cost
effectiveness of a supply chain. By ensuring suppliers adhere to high ESG standards, companies
can create more resilient and efficient supply chains.

Risk Reduction
One of the primary benefits of supply chain auditing is risk reduction. Identifying and addressing
ESG issues early helps prevent operational disruptions. For example, suppliers engaging in
environmentally harmful practices may face regulatory penalties that cause production delays.
Regular audits allow companies to mitigate these risks through proactive supplier engagement.

Cost Savings
Supply chain auditing can lead to significant cost savings. Sustainable practices often improve
resource efficiency, reduce waste and lower operating costs. Energy efficient processes, for
example, reduce consumption and costs that can be passed on through the supply chain.
Compliance with labour standards also avoids legal costs and reputational damage.

Improved Supplier Relationships
Regular audits help build stronger supplier relationships. Collaborative efforts to meet ESG
standards improve communication, trust and reliability. Strong relationships are essential for 
timely delivery of goods and services and reducing the risk of disruption.

Innovation and Continuous Improvement
Supply chain auditing encourages innovation and continuous improvement. By identifying best
practices and innovative solutions, companies can enhance performance across the supply chain
and remain competitive under changing market conditions and regulatory requirements.
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Supply chain auditing plays a crucial role in a company’s decarbonisation strategy by focusing on
environmental sustainability and reducing carbon footprints.

Identifying Carbon Hotspots
Audits help identify carbon hotspots, such as energy intensive production processes or 
inefficient transportation methods. This data enables companies to target decarbonisation 
efforts effectively.

Implementing Sustainable Practices
Once hotspots are identified, companies can work with suppliers to adopt renewable energy,
improve energy efficiency or optimise logistics. Targeting major emission sources delivers
substantial reductions in overall carbon footprint.

Setting and Monitoring Targets
Supply chain audits enable the setting and monitoring of decarbonisation targets. Regular
evaluation ensures progress remains on track and allows timely intervention when required.

Engaging Stakeholders
Audits provide transparency and accountability, engaging suppliers, employees, customers and
investors. Sharing results demonstrates commitment to sustainability and builds stakeholder
support.

Driving Industry Change
As more companies adopt rigorous ESG standards, sustainable practices become the industry
norm. This collective action accelerates the transition to a low carbon economy, benefiting
businesses and society.
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Developing a comprehensive supply chain auditing programme requires a combined strategic 
and technology approach. This includes defining clear objectives linked to compliance scoring 
and dashboards, establishing robust processes that track supplier responses in real time and 
deploying audit automations that target specific stakeholder types at scale while identifying 
incomplete responses.

Defining Objectives
Clear objectives linked to performance dashboards must align with overall ESG strategy and
sustainability goals, such as carbon reduction, improved labour conditions or enhanced
transparency.

Establishing Processes
Robust auditing processes include assessment criteria, audit protocols and automated data
collection and analysis. myConsole uses a unique email based audit system where data holders
simply reply by email, removing the need for platform log ins. This creates a full audit trail with
timestamps and receipt records.

Criteria Development
Assessment criteria cover environmental impact, labour practices and governance structures.
myConsole supports unlimited assessment templates, enabling rapid scalable deployment 
across any supplier group. A compliance tracker scores completion in real time, simplifying 
reporting and management.

Audit Protocol Design
Built in tools support detailed audit protocol design, including audit frequency, templates, 
evidence attachment, follow ups and scoring methodologies. The platform supports major stan-
dards such as EcoVadis and B Corp, including tiered scoring such as Bronze, Silver and Gold.

Data Collection and Analysis
Integrated email based data collection ensures high response rates. Real time dashboards track
completion, scoring, trends and omissions. Frameworks including GRI and CSRD are supported,
enabling both quantitative and qualitative ESG data collection and analysis.

Engaging Stakeholders
The platform enables broad stakeholder engagement through collaboration, secure role based
access and customisable dashboards.

Supplier Collaboration
Advanced functionality supports close supplier collaboration through reporting, recommenda-
tions and improvement action plans, focusing on continuous improvement rather than compli-
ance alone.

Stakeholder Employee Involvement
Tools support education and engagement of employees and external stakeholders in ESG
initiatives, embedding sustainability into daily operations.

Customer and Client Log In Access
Customers, clients and investors can access secure portals to view audit progress and results. For
example, fund managers can provide portfolio companies with visibility of alignment against
strategic goals and ESG expectations, building transparency and trust.
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myConsole’s development has been shaped by careful consideration of the future of supply chain
auditing.

Technology
Advances in technology enhance transparency, accuracy and efficiency, including secure records
and advanced data analysis to identify trends and anomalies.

Increasing Regulatory Requirements
Regulatory expectations are becoming more stringent, requiring regular audits and ESG report-
ing. Companies must ensure auditing programmes remain compliant.

Growing Stakeholder Expectations
Stakeholders increasingly demand transparency and accountability. Enhanced auditing
programmes are essential to building trust and demonstrating commitment to ethical practices.

In Conclusion
Supply chain auditing from an ESG perspective is a critical exercise offering numerous benefits. It
ensures regulatory compliance, reduces risk and fosters transparency and accountability. By
strengthening and improving cost effectiveness, it drives efficiency and resilience while support-
ing decarbonisation strategies.

The platform’s advanced functionality demonstrates the positive impact technology can bring to
supply chain sustainability auditing. Integrated stakeholder engagement enables continuous
improvement and long term value creation.

As regulatory demands and stakeholder expectations increase, proactive supply chain auditing 
will become essential for navigating ESG complexity and contributing to a more sustainable and
responsible business environment.
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Supplier Sustainability Assessment
Automates data collection, performance tracking and risk analysis to deliver real time ESG 
insights and informed decision making.

Supplier Data Integration
Consolidates sustainability data across suppliers, covering environmental performance, labour
practices and ethical sourcing.

Customisable Scorecards
Creates tailored supplier scorecards aligned with sustainability criteria and benchmarks.

Supplier Risk Assessment
Automates ESG risk identification and mitigation, improving transparency for stakeholders.

Supplier Alignment Assessment Tools
Provides predictive assessments and scoring to measure supplier alignment with leadership
sustainability vision and ESG strategy, alongside improvement recommendations.

Benefits
* Unique in built supplier assessment scoring
* Improved ROI and leadership insights
* Actionable recommendations to improve supplier alignment
* Efficiency gains through marginal improvements
* Early stakeholder engagement
* Transparent control of ESG resources and spend
* Monitoring of supplier behaviours and performance
* Real time visibility of supply chain progress
* Improved supplier capability development

Additional Capabilities
* Support for public sector tendering processes
* Clear alignment with strategic objectives
* Cloud based collaborative procurement engagement
* Platform customisation aligned to organisational values
* Maximisation of positive social and environmental impact
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An ESG audit serves several essential functions. It assesses the current state of a supplier’s
sustainability practices, benchmarks performance against industry standards and identifies areas
for improvement. The audit helps ensure that a supplier’s ESG initiatives are aligned with industry
standards and procurement frameworks, providing a foundation for developing robust future
oriented sustainability strategies.

It can also aid the management of other high level programmes, for example fund managers’
investment portfolios, to ensure supplier alignment with strategic goals and stakeholder
expectations across portfolio companies.

Key Objectives of an ESG Audit

* Assessment of Current Practices
To evaluate the effectiveness and comprehensiveness of existing ESG initiatives.

* Identification of Gaps and Risks
To uncover areas where the supplier may be exposed to ESG related risks or where practices
fall short of industry standards.

* Benchmarking
To compare the supplier’s performance with peers and industry leaders, identifying best
practices and areas for improvement.

* Strategic Alignment
To ensure that ESG initiatives support the supplier’s broader strategic objectives and add value
to operations and reputation.
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